Rappahannock ASC Minutes for Subcommittee Meeting Schedule:
Activities — 27 Sunday — 3:00 on ZOOM/In-person Hybrid

December 2025 H &I — 18t Sunday — 3:00 on ZOOM/In-Person Hybrid

— pth — A
Welcome new and returning ASC members! PR - 4 Wednesday - 6:00 on ZOOM

12 Homegroups are currently in the Area! RACC- 27 Wednesday — 6:30 on ZOOM/In-person Hybrid

Serenity Prayer/Motion to Record

I. Readings

A. Service Prayer (Audrey A.)
B. Purpose of Area Service (Richard M.)
C. 12 Concepts of NA Service (Michael M.)
D. 12 Traditions of Narcotics Anonymous (Brandon M.)
E. Decorum Statement (Mimi W.)
1I.Roll Call
A. Executive Committee Members and Subcommittee Chairs
POSTION NAME 10 11 12 Report Comment
Chair Dan W. A P P N Dan W. voted in on 9/07/2025 |
Vice Chair OPEN P P - - Position is open at end of area
SecretaryI | AaronV. P P P N Aaron V. voted in 1/2024
Secretary IT | Noelle C. P - P - Noelle C. Voted in on 11/2/25
Treasurer I | Britany M. P P P Y _
Treasurer II Justin G. P P A N
RCM I Josh C. P* | P P Y Josh C.voted in on 7/13/25
RCM II OPEN - - - - Position is open
VRCC Dir. Cat E. P P P Y Cat E. voted in on 04/06/25
Activities OPEN - - - - Position is open
H&I Richard M. | P P P Y Richard M. voted in on 9/07/2025
PR Robb B. P P | A - Robb Bvoted in on 6/01/25
Literature Natalie M. P P P Y _
RACC Rudy C. P P P Y Rudy C. voted in on 11/05/23

Legend: P = Present A = Absent * = Arrived Late

There are 12 meetings in the Rappahannock Area every week!
Website: www.rappna.org ¢ Helpline Number: (800) 777-1515 (24 hours)
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B. Group Service Representative/Home Group Roll Call

GROUP NAME 10 | 11 | 12 POSTION
Primary Purpose P P P | Michael M. GSR
Welcome Home A | P* | P | Richard M. REP
Who Wants to Live P A P | Jeanette F. GSR
In It to Win It P P P | Jessd. GSR
Clean Worx P P | P | Brandon L. GSR
Welcome to the NAborhood P A | A GSR
Back to Basics P P P | Jason B. GSR
Experience, Strength, & Hope A A P | AaronV. REP
Hope Fiends P P P | Anita B. GSR
Ladies & Gentleman in Recovery P P P | Holley F. GSR
Alive & Free A Al A
BE the WE P P P | Mimi W. GSR
Legend: P = Present A = Absent * = Arrived Late/Left Early
Italicized Groups have not reported to ASC in 2 or more months.
III. 1st Quorum Call

15t QUORUM CALL -Must Meet 8 per Bylaws

Group Represented 10
Procedural Votes 10
Quorum Met? YES
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V. Adoption of the Agenda
Motion #12-07-01: To adopt Agenda as proposed.

Maker: Dan W.
VOTE: For: 10 Against:0 Abstain: 0 Motion: PASSED

v. Adoption of November’s Minutes

Motion #12-07-02: To approve the minutes for November.
Maker: Dan W.

VOTE: For: 9 Against: o0 Abstain:1 Motion: PASSED

VL. Secretary Report
A. Secretary I — Aaron V. — No Report
B. Secretary II — Noelle C.- No Report

VILI. Chairperson Report — Dan W. — No report
VIIL Vice Chairperson Report — OPEN

IX. Treasurer Report

A. Treasurer I — Britany M.-
Good evening everyone,

Currently the area holds $1,633.51. This includes a deposit of $153.75, $104.75 from literature orders
and $49.00 being area donations. Check number #116 cleared to Josh C, our RCM for hotel lodge in the
amount of $164.15. Then a debit charge for $17.84 for the zoom account cleared. Then a literature
order of $277.00 to Naws cleared as well. Thank you, Britany M.,

X. RCM Report-Josh C.-

Regional Vacant Positions:

Vice-Chair, Vice-Treasurer, RD-Alt, H&I Chair, Policy Chair, PR Chair, and Speaker Jam Chair
17 Areas in our Region. 9 Areas were present during October RSC.

Regional Motions to bring back to the home groups:

- Motion 235-1 Regional Budget (Attached to my report)

Current NA Surveys: (Deadline April 01, 2026)

- CAR Survey: WSC 2026 Literature, Service Material, and IDT Survey

-Gender-Neutral and Inclusive Language Survey: CAR Input Question - Gender-Neutral and Inclusive
Language Survey



XI.

XII.
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- DRT/MAT in NA: Helping Members Take Root Survey: CAR Input Question -
DRT/MAT in NA: Helping Members Take Root Survey

Upcoming December RSC

- When: December 20, 2026

-Where: Louisa County Library 881 Davis Highway Mineral, VA 23117

Digital Copy of the 2026 CAR:

2026-CAR-10-30-25.pdf

Forever Circled, Josh C. RANA RCM

VRCC Report- Cat E.-

Hi, RANA Family, | attended the VRCC meeting November 16, 2025, at the UVA Hospital Conference
Room around noon. 7 directors representing and executive body members were present except VRCC
chair, who emailed report to the meeting. Several important topics, motions were discussed,
confirmations of merchandise, and vendors. We voted and approved renting a storage that will be in
Charlottesville, climate control. The location is central to all 3 regions and will hold all convention items.
We are looking for an accountant and a lawyer. An ad hoc committee was formed to help with this task.
Also, treasurer is an open position, 1 year of VRCC experience and 5 years clean time, are the 2 main
requirements. There have been no bids for the 43rd Convention and the main consensus is that the
VRCC should get a lawyer and accountant to avoid having issues. The 42nd convention, Shattering the
[llusion, will be held January 23-25, 2026, Hotel Roanoke, 110 Shenandoah Ave, NE, Roanoke Va 24016.
Thanks for letting me serve Cat E. **VRCC minutes will be attached to RANA minutes as a separate
document in the email**

Subcommittee Reports

Activities—OPEN

Hospitals & Institutions - Richard M.-
Good afternoon ASC,

Currently we have 4 detox commitments and 3 boxwood commitments. We are currently trying to get
back into sunshine lady house as well as pick up an additional day at boxwood. We are open to new
facilities and are hoping to branch out over the next 2 years. Today we voted in Felicia as our
secretary/treasurer and Jaren as our vice chair. We are always looking for members to bring meetings
into facilities and are willing to let people shadow if they do not meet the clean time requirements.
Current clean time requirements are 6 months to share and 1 year to chair. As | said before we are
ALWAYS looking for members that want to carry the message so if you do not have the clean time, show
up to the subcommittee meeting anyway, we’ll find something for you to do. ILS Richard M.
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Literature — Natalie M.—

| have filled the H&I order placed last month for 100 Intro Guides. Additionally, the subcommittee
meeting we had planned did not have any members in attendance other than myself, so there was no
news to report from that meeting. Lastly, | have submitted a motion for reimbursement on the purchase
of 2 receipt books totaling $27.36. Thanks for allowing me to serve, Natalie M

Public Relations — Robb B.- No Report

E. RACC (Convention) -Rudy C. — Dear ASC, On 12 Nov 2025, we met for our monthly
meeting at Wegman’s. Our meeting was very brief to discuss some business matters. We concluded that
we need to review our bylaws in December to improve and adjust. Our next meeting will be held on 10
Dec 2025 at Wegman'’s at 18:30. All are welcome to attend. In Loving service, Rudy C. (Chair) **Point of
Clarity- RACC is continuing to work on the incorporation paperwork. Paperwork was kicked back to the
subcommittee because the By-Laws needed to be included in the submission. Once FCC & EIN numbers
have been given, RACC will come to the RANA ASC. Also, all monies have been returned. **
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GSR HOME GROUP REPORTS
. Avg. Weekly Group .
Home Group GSR/ALT/REP Meetlr}g LDk 5 I3lonE e Attendance / Donation to LU
Time Members Order
Newcomers Area
. Sun.
Welcome Home Richard M. 700 — 8:15 PM 15 20/2 0] $4.00
12/14-Dan W. 7 years. 1/11- Ron M.- 21 years
Who Wants to Live Jeanette F Mon. - Fri. 3 9/2 0 0
’ 12 —1:15 PM
Speaker Meeting every 3'9 Monday
Wed.
Clean Works Brandon L. 7:00 — 8:15 PM 15 20/2 0 $10.00
12/17- Mark T- 22 years & Jackie W.- 4 years
Welcome to the _ Thu. ) /- o o
NAborhood 7:00 — 8:00 PM
In It to Win It Jess J Mon. 24/ 0 0
’ 7:00 - 8:15 pm 5 4/3
12/01-Jess J.- 4 years
. Fri.
Back to Basics Jason B. 7:00 — 8:15 PM 11 22/5 o} $37.50
12/12-Jason B. 1 year
Primary Purpose Michael M Sat. & Sun. 12 15/2 o) $89.50
’ 1—-2:30 PM ’
Experience, Strength, & Sat. )
Hope Aaron V. 7:00 — 8:30 PM 6 15-20/4 0] $7.50
. . Tues.
Hope Fiends Anita B. 7:00— 8:15 PM 5 20/2 0 o]
Ladies & Gentlemen in Hollev F Thurs. 10 25/2 o o
recovery yE 7:00-8:15 PM 5
1/8-- Noelle C. 1 year
Alive & Free - Multiple days - -/- o] o]
S.E.E. Recovery- 710 U.S. Avenue, Culpeper-Weds. @ 6:45pm & Fri. @ 6:45pm.
.. Tues.
BE the WE Mimi W. 7:00-8:15 PM 3 3/1 0] 0

100 East Main St. Louisa, VA 23093 **Needs Support. Support from Men. **
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xim1. 10 MINUTE RECESS — Taken/Not Taken
X1v. 2nd Quorum Call —
HOME GROUP NAME P/A NAME POSTION

1. Welcome Home P Richard M. REP
2. Who Wants to Live P Jeanette F. GSR
3. In It to Win It P Jess J. GSR
4. Clean Works P Brandon L. GSR
5.Welcome to the NAborhood A
6. Back to Basic P Jason B. GSR
7.Primary Purpose P Michael M. REP
8. Experience, Strength & Hope P Aaron V REP
9. Hope Fiends P Anita B. GSR
10. Ladies & Gentlemen in Recovery P Holly F. GSR
11. Alive & Free A
12. BE the WE P Mimi W. GSR

2nd QUORUM CALL -Must meet 8 per Bylaws

Group Represented 10
Procedural Votes 10
Quorum Met? v
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Old Business-

Motion: 11-02-04

Date: 11/02/2025

Motion Maker: BUDGET REVIEW

Second by GSR:Jason B.

Motion: $100.00 Regional Donation, $50.00 World Donation

Intent: Donations to regional ASC and world services as outlined in the budget.
Should this motion be sent back to groups?  YES

VOTE: FOR: 4 AGAINST: 3 ABSTAIN:3 MOTION: [Nl

Motion: 11-02-06

Date: 11-02-2025

Motion Maker: BUDGET REVIEW

Second by GSR: Natalie M.

Motion: Approval of proposed budget for FY 2026
Intent: To provide the area with a working budget.
Should this motion be sent back to groups?  YES

VOTE: FOR: 6 AGAINST:1 ABSTAIN: 3 MOTION: FESil§

REGIONAL MOTION:

Motion Number: 235-1 Date: October 19th, 2025
Mover: Financial AD-HOC Subcommittee Area: -
Second: Linda- RCM Area: New Dominion

DESCRIPTION/BACKGROUND: To approve proposed 2026 CARNA budget
INTENT: To have funding to carry our message
MOTION: To approve proposed 2026 CARNA budget

VOTE: FOR: 7 AGAINST: 0 ABSTAIN: 3 MOTION: PASS
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Open Sharing Session

-Discussion and inquiry were had to understand reasoning behind multiple motions not passing and the
high number of abstentions. Clarity was giving and several old business motions were resubmitted as
new motions to go back to the home groups.

- Further discussions and questions regarding the failed motion (11-02-06) and what that means not
having a, or delayed, working area budget. Also, Shows the importance of group conscience
participation.

- Member pointed out that there is a lack of donations to the area and stressed the importance of area
donations

-Member brought up concerns with the difficulty, at times, with access to the zoom account, with
motions and reports being received to the correct email accounts. Has suggested “group emails” (i.e.
area chair, vice chair email) or an ‘Area google Docs Drive” this would cut down on the need to change
the linked email address to accounts. Open to suggestions or maybe an AD-HOC. Another member
suggested that this topic be tabled until next area because the PR chair is not here at this time.

Celebrations (All dates are on the website)

Jess ). - 4 years. 12/01 at In It to Win It

Jason B. — 1 year. 12/12 at Back to Basics

Dan W.- 7 years. 12/14 at Welcome Home

Jackie W. & Mark T. — 4 years & 22 years on 12/17 at Clean Worx
Noelle C. — 1 year. 1/08 at Ladies and Gentlemen in Recovery
Ron M. -21 years on 1/11 at Welcome Home

Holiday Marathon Meeting from 11am to 6pm on Christmas Day, 12/25, at the Dumpster meeting
location.
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xvil. New Business:

MOTION: 12-07-03

Date: 12-07-2025

Motion Maker: Natalie M.

Second by GSR: Michael M.

Motion: Reimbursement for Literature supplies at $27.36
Intent: For 2 new receipt books

Should this motion be sent back to groups? NO

MOTION: 12-07-04

Date: 12/07/2025

Motion Maker: Britany M.

Second by GSR:Jason B.

Motion: To donate 100 dollars to region
Intent: To maintain the 7th tradition

Should this motion be sent back to groups?  YES

MOTION: 12-07-05

Date: 12/07/2025

Motion Maker: Britany M.

Second by GSR:Jason B.

Motion: To donate 50 dollars to world service
Intent: To maintain the 7th tradition

Should this motion be sent back to groups?  YES

10
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MOTION: 12-07-06

Date: 12/07/2025

Motion Maker: Richard M.

Second by GSR: Jason B.

Motion: Resubmission of the proposed RANA area budget For FY 2026- No changes were made.
Intent: To make sure the area has a working budget for FY 2026

Should this motion be sent back to groups?  YES

11
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XVIII. ASC OPEN POSITIONS:

¢ Vice Chairperson-Please announce.

e Secretary I. -Open in January, please announce.
e RCM II- Please announce.

e Activities Chairperson -Audrey A. nominated, accepted.

-Pros- willingness, shows up, consistent
-Cons-would have to wave ASC experience

VOTE: For: 7 Against:0 Abstain:3 Nomination: PASS

X1X. Review of Group Status and Business

The following groups have missed at least 2 consecutive ASC’s:

- Adjournment and Serenity Prayer

The next ASC meeting begins at 4 p.m. on Sunday, January 4, 2025, on ZOOM & in-person.

Submitted to RANA ASC for approval by Aaron V. & Noelle C.

12



